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U.S. ARMY TRANSPORTATION SCHOOL
DEPLOYMENT AND DEPLOYMENT SYSTEM DEPARTMENT

STRATEGIC DEPLOYMENT TRAINING CENTER

“Convoy Calculations and Forms”

PRACTICAL EXERCISE

ACTION: Plan CONUS Convoy Operations and complete DD Forms
1265 and 1266

CONDITIONS: Given classroom instruction, class notes, FM 55-30, FM 4-
01.011, FORSCOM Regulation 55-1 and TB 55-46-1

STANDARDS: Correctly plan CONUS Convoy Operations IAW doctrine

A. First Requirement:

1. You are the Unit Movement Officer for the 316th Transportation Company,
Bldg 1234, Fort Story, VA, 23459 (UIC is 'WFSPAA'). You unit is deploying to
the port at Charleston, SC. It has been previously determined that if deployed,
your unit will road march to Charleston, SC in two convoys. You have been
tasked with preparing a DD Form 1265 for the first convoy. Using the TB 55-46-1
and the information provided, correctly complete a Request for Convoy
Clearance (DD Form 1265).

a. Personnel Strength: 4 Officer / 160 Enlisted

b. Proposed Route: I 264 W,US 58 W,I 95 S,I 26 E,US 17 S

c. There will be no ammunition or other hazardous materiel in this convoy

d. Cargo will consist of general cargo, MTOE equipment

e. Rate of March: 50 mph, with a catch up speed of 55 mph

f. You are the convoy commander

g. Convoy will depart 10 days from today’s date at 0800hrs

h. Unit data: TOE number 17J800

i. Arrival date and time: TBD using the following information:

(1) Vehicle gap: 100 yds

(2) Time Gap: 10 min (only one time gap - ie two serials ten minutes
apart)
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(3) Checkpoints Mileage:

(a) SP to CP1 = 60 miles

(b) CP1 to CP2 = 20 miles

(c) CP2 to CP3 = 100 miles

(d) CP3 to CP4 = 66 miles

(e) CP4 to CP5 = 67 miles

(f) CP5 to CP6 = 33 miles

(g) CP6 to RP = 52 miles

Halts:
* 15 minute halt at CP1
** 10 minute halt at CP3
*** 1 hour halt (lunch/220 gal fuel) at CP5

(4) Vehicles to be road marched:

(a) 5 ea M998 TRK UTIL CRG/TRP CARR
(Bumper: HQ1, A1, B1, C1, C2)

==================================================================

(b) 11 ea M923 TRK CGO D/S 5 Ton towing
(Bumper: HQ3, A3, A4, B3, B4, C3, C4, C5, D3, D4, D5

5 ea M105 TRAILER CARGO 1 ½ TON
(Bumper: HQ3T, A3T, A4T, B3T, B4T)

1 ea M149A2 TRAILER TANK WATER
(Bumper: C3T)

==================================================================
(c) 1 ea M984 WWN TRK WRECKER 8 x 8

(Bumper: D6)
==================================================================

(d) 2 ea M997 TRK AMB 4 LITTER 4 x 4
(Bumper: HQ4, HQ5)

==================================================================
(e) 1 ea M915 TRUCK TRACTOR 6 x 4 towing

(Bumper: D8)

1 ea M872 STLR FLATBED 34 TON
(Bumper: D8T)

==================================================================
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B. Second Requirement:

1. Prepare a Convoy Clearance Request (DD Form 1265) and Request for
Special Hauling Permit (DD Form 1266) for the second convoy.

a. Equipment being road marched:

(1) 1 ea M915A1 Truck Tractor 6 x 4 (Operational)
(Bumper: D9) towing 1 ea M172A1 STLR
Low Bed 25 ton (Operational) (Bumper: D9T)

Load: 1 ea D7F (W76816 18) W/ROPS
Tractor FTRAC LS Reduced) (Bumper: D10)

b. Registration numbers: M915A1 (#1234)
M172A1 (#9876)

c. Number of tires: 2, 4, 4, 4, 4

d. Axle spacing: 141”, 52”, 249”, 49”

e. Tire Sizes: 12x20, 12x20, 12x20,
10x15, 10x15

f. Escort: 2 x M998 TRK UTIL CRG/TRP CARR

g. This convoy will depart three (3) hours after the first convoy.

h. Vehicle Gap: 100 yards

i. Rate: 45 mph, 50 mph catch up

j. Personnel: 1 Officer / 5 enlisted

k. Route and breaks are same as first convoy.


